
COMMISSIONER WORK SESSION OF JULY 19, 2021 
 
The Commissioner Work Session of July 19, 2021 meeting was called to order at 4:09 p.m.  
The meeting was held in the Borough Hall Auditorium.  The announcement of Public 
Meetings was read by the Administrator. In attendance were Commissioner Bianco 
Bezich, Commissioner Roche and Commissioner Troy, the Borough Administrator, Borough 
Solicitor, and Borough Clerk.  
 
The Administrator opened the public comment portion of the meeting.  No questions 
were asked at this time. 
 
Herb Hess, Redman Avenue, provided a brief history of the Borough’s Open Space Trust 
Fund and then suggested that an advisory board be created to help advise the 
Commissioners on determining how this money should be spent. 
 
As there were no further questions or comments from the public the Commissioners 
moved into the agenda items. 
 
Stuart Harting, from Haddonfield Outdoor Sculpture Trust (HOST), joined the meeting to 
discuss an idea to have an “artwalk” structure installed on Mechanic Street, where the 
current wall at the parking lot is located.  It was noted that this project was brought, in 
concept form only, to the previous Commissioners, who had indicated they would be 
interested in more specifics for this project.  Mr. Harting detailed the plan, providing 
concept drawings for review and noted that this would look more like 3 foot high .  trophy 
cases that would sit on top of the current wall there.  The items on display would be 
rotated every month or so; i.e. Markeim Arts, Mabel Kay, and the schools would all have 
items on display.  He felt that this would be a further draw for residents to come down 
town.  It was noted that he would need both the Historic Preservation and Construction 
Office approval to move forward and he is working on pricing at this time.  Mayor Bianco 
Bezich indicated that she loves the idea, but questioned what happens if the display is 
damaged.  Mr. Harting replied that they would carry vandalism and theft insurance for 
the items displayed.  The Mayor also asked what the process would be if an individual or 
a business wanted to display something.  Mr. Harting noted that one of the displays would 
be set aside for such requests.  The Administrator advised that HOST would need to have 
a set policy with guidelines to determine what is allowed in these cases, and what the 
criteria would be for making the determination on what is displayed and what is not.  The 
Mayor commented that there are constitutional concerns as well.  Mr. Harting stated that 
there is an Artist Subcommittee within HOST that would have oversight and they have 
done a good job on that so far.  Commissioner Troy asked, for the portion that would be 
set aside for the schools, if it would be available to only public schools, or to all schools in 
town.  Mr. Harting replied that it would be offered to all schools.  Mayor Bianco Bezich 
suggested that Mr. Harting come back with more information regarding the process for 
choosing what is placed on display.  The Administrator asked if price tags would be 
allowed and suggested having contact information displayed for people interested.  Mr. 
Harting then announced the birthday event being planned for August 5, 2021 to 
celebrate the new elephant sculpture being placed in the Tatem Garden’s Zoo area. 
 
The Commissioners then reviewed various requests for use of public property: 



 
1. Little Stix Lacrosse – Mr. Healy has submitted a General Event Permit Application for 

use of a small field between September 19 through October 31st, for either Sundays 
from 8:00 am to 11:00 am, or Mondays from 4:00 pm to 6:30 pm.  The Administrator 
advised that we currently do not allow sports to have games on Sundays until after 
noon, although, there have been a few exceptions made over the years.  Currently, 
Blue Laws on the books.  Mayor Bianco Bezich stated that the Commissioners need to 
discuss the for-profit requests at some point in the future.  The Commissioners agreed 
to allow for this use.  It was noted that the Recreation Director had provided 
information for space on Mondays. 

2. Ironertia request for an event with themselves and the brewery was then reviewed.  
They wish to hold a special outdoor partner-style workout event, complete with 
rewards and beverages served by Kings Road Brewery to be held on Sunday, 
September 12, 2021 from 9:00 a.m. to 12:30 p.m.  They are requesting that Mechanic 
Street be closed for this duration.  It was noted that they have been asked to reach 
out to the other owners/residents on the street to ensure that there are no issues with 
closing the street.  Ms. Marialana Curry, Ironertia, noted that they would actually not 
be starting the event until 10:30 a.m.  Mayor Bianco Bezich noted that there would be 
issues with having alcohol in the street.  Ms. Curry replied that this portion of the event 
would be held on the brewery’s property.  After a review of the Blue Laws it was 
suggested that the event could be held between 11:00 a.m. to noon and then the 
portion held at the brewery could start at noon.  The Commissioners agreed. 

3. A Healthy Kids Running event request was then reviewed for Crows Woods on Sundays 
between September 19th through October 16th from 3:30 p.m. to 6:30 p.m.  Ms. Carly 
Pelerin, the requester, stated that she had been in contact with the Soccer Club to 
ensure that her group would not interfere with soccer.  The Clerk indicated that she 
had not heard back from the Recreation Director on this event as yet.  The 
Commissioners agreed to the event on the condition that we had heard back from 
the Recreation Director and the Soccer Club that there were no conflicts. 

4. A request from Families Behind the Badge Children’s Foundation for a charity bike tour 
that only passes through Haddonfield was reviewed.  The Commissioners agreed to 
this August 29th event. 

5. Fall Festival – the Administrator reviewed the history of this town event, specifically 
noting that the person who has managed the event in the past has since retired.  After 
a brief discussion on this event the Commissioners agreed to postpone the event for 
this year and possibly revamp it for next year. 

 
The Administrator then reviewed a request from the Bread Board to turn one of the 
parking spaces in front of their restaurant into a 15-minute parking space for people 
picking up orders.  The Police have reviewed the request and are good with making this 
change to our ordinance.  The draft ordinance is on the agenda for the 7:00 p.m. 
meeting.  Commissioner Roche suggested making the whole block a 15-minute parking 
zone.  The Commissioners then agreed to allowing for just this one space at this time and 
seeing if that goes well.  Commissioner Troy noted that he could see a lot of traffic issues 
there and felt that there may be backlash over this change.   
 
Next, the Commissioners reviewed the Open Space Tax rate resolution on the 7:00 p.m. 
agenda.  The Administrator noted that it had previously been agreed to increase this 



amount to one cent from one-half cent, although, it has not been fully decided on how 
this money would be spent.  Commissioner Roche and Mayor Bianco Bezich indicated 
their approval with the increase, although, Commissioner Troy expressed his concerns.  It 
was agreed to keep the resolution on the 7:00 p.m. meeting agenda. 
 
Commissioner Tory and the Administrator then provided a review of a meeting held on 
July 9, 2021 with themselves, the Shade Tree Commission Chairperson, and the Public 
Works Foreman in charge of trees, as well as Remington & Vernick staff to discuss the 
Redman Avenue tree, which is a Red Oak, that residents are trying to save.  It was noted 
that during prior Road Programs the borough has consistently taken down Red Oaks, Pin 
Oaks and Ash trees that were on the road that were be reconstructed.  It was noted 
during that meeting that it is important to maintain consistency in whatever program is 
chosen for moving forward.  It was noted that this specific tree is probably within 25-50 
years of the end of its natural life.   In addition, bacterial leaf scorch has been reeking-
havoc throughout town for the past 10 years.  An oak tree generally dies within seven (7) 
years of showing signs of the disease, however, this tree is healthy and is not showing signs 
of the disease.  This group has made the following recommendations: 
 
1. Write a letter to each of the homeowners on this particular block and offer them two 

options.  The first would be to remove the tree as planned.  The second would be to 
remove the street from the road pavement program until such time as the tree 
dies.  We would ask that each of the residents provide a response to our survey.  As 
Commissioners you would need to decide what the vote could be to make your 
decision.  You could require that it be unanimous, a super majority or a simple 
majority.  Frank requested that in that letter that would go out to the residents we 
provide a detailed narrative on the type of tree and the complications and conditions 
of the tree. 

2. Moving forward we want to take a look at the five-year road program and determine 
which trees moving forward would fall into this category.  This would allow us plenty 
of time to discuss the possible solutions with the neighbors, taking into consideration 
the three options above.  The Shade Tree Commission still suggests that we stick with 
the species basis first, then determine which trees fall into this category after that.  

 
The Administrator reviewed the following three (3) options: 
 

Option 1 is one we have used in the past.  We would replace the curb up to a specific 
distance away and then stop, leaving the current curb and roots remain, then pick the 
new curb back up at a safe distance on the other side of the root ball.  As I stated, we 
have used this method in the past, it was not chosen for this location due to the fact that 
there is evidence that the roots are shallow in the roadway and are pushing up the 
asphalt in some locations.  You could decide to put this in place.  The risk is the roots in 
the street.  Pulverization goes down 8-12”.   If we damage the roots in the street, it may 
be enough to destabilize the tree. 

 

Option 2 would be the bump out model.  We would bump out 8 feet from the existing 
curb line.  This would require line painting in the roadway to let drivers know of the bump 



out in the street.  We would lose a total of 12-13 spaces (approx. 6 ½ on each side).  Issues 
with this method include consistency for drivers (they do not expect it and hit the curb 
line with their tires), snow plowing issues, loss of parking, creates an issue for the driveway 
next to the tree, and we would need to redesign this part of the street to ensure that 
drainage works properly.  There are two options to address storm water.  We could leave 
an opening in the curb with a “swale” type feature going from one curb opening to the 
next.  The second option would be to grade the roadway in such a way that the water 
flows around the bump out. 

 

Option 3 would be to narrow the roadway for the entire block.  This will provide room for 
all of the trees along that block.  It would also eliminate all parking for the entire 
block.  This is 40 spaces.  We must extend everyone’s driveway 8’.  Extending the 
driveways could lead to drainage issues for the properties.  We would need to analyze 
the slopes. 

 
She then suggested a survey to the residents in that area asking if they want to keep the 
tree or not and then follow what the majority responds with.  Commissioner Troy also 
noted that if we are not repaving that portion of the road, they would have to take into 
consideration the possible length of time before that section would repaved. 
 
Herb Hess, Redman Avenue, commented that he has a history with that tree and pointed 
out that one of the characteristics of Haddonfield is defined by our trees.  He believes 
that there are other alternative ways to this issue can be delt with, which could be a pivot 
point on changing what our process is for our trees.  Commissioner Roche talked about 
creating the best value with the money being spent and how to make this decision.  The 
Commissioners agreed to polling the residents, with a simple majority of those who live in 
that area choosing whether the tree remains or is removed. 
 
The current section in our Code Book, Section 135-92, which relates to sump pumps, was 
reviewed.  The code requires that sump pumps must discharge a least five (5) feet away 
from the curbline.  Mayor Bianco Bezich asked if this ordinance make sense, or do we 
created a better policy to deal with this issue.  She suggested that the Commissioners 
think out the issue so that it can be discussed at a future work session.  The  Court says we 
do not have the authority to address it retrospectively. 
 
The current fee to purchase a commemorative bench was then reviewed.  The 
Administrator indicated that this should be part of a larger discussion regarding a 
streetscape plan.  Mayor Bianco Bezich asked that this be moved to the August work 
session agenda.  The Commissioners agreed. 
 
The November League of Municipalities Conference was reviewed.  The Administrator 
noted that this is a great opportunity for the Commissioners to take classes to learn about 
various aspects of municipal government, as well as meet other elected officials.  Please 
advise the Administration Office whether or not you wish to attend and if you will need a 
hotel room. 
 



The inclusion of speed bumps on Oak Avenue were discussed.  The Administrator advised 
that she has talked with Barrington officials and they are interested, as they have also 
received some complaints and concerns from their residents.  A speed study has been 
scheduled for two (2) weeks from now and they would like their engineer to also review 
that data.  The Administrator advised that she did not have a draft policy ready as yet.  
The Commissioners agreed to share the data from the speed study with them.  
Additionally, they agreed to poll the residents, both Haddonfield and Barrington, to 
gauge interest. 
 
The Administrator then recommended rejecting the bids for the demolition work for the 
Bancroft site and to go back out to bid without including Coolley Hall, which increases 
the costs by double due to the asbestos on site.  She suggested getting a professional 
review of that building at a later date to go back to bid specifically for just that building.  
The Commissioners agreed. 
 
The Commissioners agreed to discuss the Requests for Proposal for various professional 
positions in closed session. 
 
Commissioner Troy stated that a decision needed to be made on what to do with the 
water tower before making a decision on a cell tower.  The Administrator reviewed the 
costs associated with maintaining the water tower versus revenue from the cell tower 
agreements and the length of those agreements.  The Borough Solicitor advised that the 
telecommunications act requires us to provide these companies a way to provide their 
signal in town.  Mayor Bianco Bezich talked about the small cell devices that are being 
used now and possibly including this in our Road Program.  The Commissioners made no 
decisions at this time. 
 
The Administrator then reviewed the budget amendments on the 7:00 p.m. agenda. 
 
Commissioner Roche made a motion to go into closed session at 5:57 p.m. to conduct 
personnel interviews for board candidates, which was seconded by Commissioner Troy.  
The motion was approved unanimously. 
 
The Commissioners returned from Closed session at 10:04 p.m., where the motion had 
included adjourning the meeting. 
 
Respectfully submitted, 
 
 
 
Deanna Bennett, RMC 
Borough Clerk 
 


